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Thumbnail Assessment for Boards
Review the list of assessment items. Each board member should rate each statement, and items scoring a 3 or less should be reviewed by the Governance Committee.  Conduct Board Assessments every three years, adapt as necessary for your board.
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Strongly agree
	4

Agree
	3

Do Not Know
	2

Disagree
	1

Strongly Disagree

	Organization’s Mission: Board members have clear understanding of the mission
	
	
	
	
	

	Organization’s Mission: The organization is operating within its mission
	
	
	
	
	

	Governance: The board understands its roles/responsibilities
	
	
	
	
	

	Governance: The board thoughtfully selects/orients new board members
	
	
	
	
	

	Governance: The board is organized and meetings are productive
	
	
	
	
	

	Program Evaluation: The board regularly reviews program performance metrics
	
	
	
	
	

	Strategic Planning: The board reviews the strategic plan annually, or conducts strategic discussions regularly
	
	
	
	
	

	Fundraising: The board understands its role and is active in fundraising.
	
	
	
	
	

	Fundraising: The board reviews fundraising activities for impact and profitability
	
	
	
	
	

	Financial: The Board discusses, approves and monitors the budget
	
	
	
	
	

	Board/Executive Director Relationship: There is open and clear communication between board/ED
	
	
	
	
	

	Board/Executive Director Relationship: Board annual reviews/sets clear goals for ED
	
	
	
	
	

	Additional comments:


	
	
	
	
	


