Catalytic Decision-Making
Bringing out the Best in People and Situations

For Whom? /

Whose lives will be
affected by any actions
we might take?
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CATALYTIC
Listening

Highest Potential Outcome

What would success look like for those “for whoms"? What would that success make possible for them?

Conditions for Success

() N T

What favorable conditions will lead to that success? What will the “for whoms" need to have / feel / believe / know / be assured of?

What values, strengths '“ '
and outcomes are you

noticing?
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Presenting
Situation
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Actions that will create those conditions
What actions will create those external conditions?

INTERNAL Conditions for Successful Actions —

What favorable internal conditions will lead to that
success? What will we need to be / have / feel / believe?
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CREATING THE FUTURE



